BROWN COUNTY HEALTH & HUMAN SERVICES

111 N. Jefferson Streat
P.O. Box 22188
Green Bay, WI 54305-3600

Erik Pritzl, Executive Director

MEETING OF THE HUMAN SERVICES BOARD
Thursday, June 8, 2017

BROWN COUNTY HEALTH & HUMAN SERVICES - BOARDROOM A
111 N. JEFFERSON STREET, GREEN BAY, WI 54311
5:15P.M.

AGENDA

Call Meeting to Order.
Approve/Modify Agenda.
Approve Minutes of May 11, 2017 Human Services Board Meeting,.
PUBLIC HEARING 2018 BUDGET.
Executive Director’s Report.
CTC Administrator Report including NPC Monthly Report.
Presentation on Long-Term Care Mega Rule.
Financial Report for Community Treatment Center and Community Programs.
*Statistical Reports.
a. Monthly CTC Data — Bay Haven Crisis Diversion/Nicolet Psychiatric Hospital.
b. Child Protection — Child Abuse/Neglect Report.
¢. Monthly Contract Update.
10. *Request for New Non-Continuous Provider & New Provider Contract,
11. Other Matters.
12. Adjourn Business Meeting.

s B e SR

*Note: attached as written reports

Notices:
Notice is hereby given that action by the Human Services Board may be taken on any of the items, which are described or listed in this agenda.

Please take notice that additional members of the Board of Supervisors may attend this meeting of the Human Services Board, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.

Any person wishing to attend the Human Services Board meeting who, becausc of a disability, requires special accommodations, should contact
the Human Services Department ot (920) 448-6006 by 4:30 p.m. on the day before the meeting so that arrangements can be made.



PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services
Board was held on Thursday, May 11, 2017 at Ashwaubenon Community Center, 936 Anderson
Drive, Ashwaubenon, Wl 54304

Present: Chairman Tom Lund (arrived 5:03 pm)

Carole Andrews, Jesse Brunette, Craig Huxford, Susan Hyland, Paula Laundrie

Excused: Bill Clancy, JoAnn Graschberger, Aaron Linssen
Also
Present: Erik Pritzl, Executive Director

Nancy Fennema, Deputy Director
Eric Johnson, Finance Manager
Representative from Duke Energy

2a.

3.

2b.

Call Meeting to Order:
The meeting was called to order by Vice Chair Paula Laundrie at 4:42 pm.

Approve/Modify Agenda:
ANDREWS / HYLAND moved to approve the agenda.
The motion was passed unanimously.

Approve Minutes of April 13, 2017 Human Services Board Meeting:
HUXFORD / ANDREWS moved to approve the minutes dated April 13, 2017.
The motion was passed unanimously.

Approve/Modify Agenda:

ANDREWS / HUXFORD motioned to modify the agenda per Executive Director Pritzl's
request and review items 5, 6 and 8 prior to 4 (to allow Chairman Lund to be present for the
Executive Director's report).

The motion was passed unanimously.

HUXFORD / ANDREWS moved to accept the modification of agenda.
The motion was passed unanimously.

CTC Administrator Report including NPC Monthly Report:

NPC Monthly Report in the agenda packet (attached).

Luke Schubert was testifying in a case relating to a situation in one of our facilities, and
could not attend as he was waiting on jury deliberation. Executive Director Erik Pritzl
highlighted items on his behalf.
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Brown County Human Services Board
Meeting Minutes from May 11, 2017

CTC Calf System

Lightning struck the old call system at the CTC, and a state engineer approved a new
wireless call system. One of the features of this new system allows configuration to send
calls to hand-held devices, and does not need to route through the Nurses’ Station.

Q: (LAUNDRIE) When is expected completion?

A: (PRITZL) We are looking to complete during May 2017, but could complete in June
due to needing assistance (parts/labor/installation) from Brown County Technology
Services.

Q: (HUXFORD) Are you making do without any system?

A: (PRITZL) Our current system does work, and we have a manual back-up system if
needed. If staff sees a problem with the current system, they re-set it. We do have some
failures at different times in different households; it is not consistent, but there is a back-
up system in place.

Inspections
No health inspections.

Community-Based Residential Facility
CBRF had a citation-free survey; which is important as this is the first survey since we
started operating the CBRF, and it had never been inspected.

BRUNETTE / ANDREWS moved to receive and place on file.
Motion was carried unanimously.

6. Financial Report for Community Treatment Center and Community Programs:
YTD Report was included in Agenda packet (attached).
Finance Manager Eric Johnson highlighted some points from the report:

Community Treatment Center

First quarter results show revenues at 24%, expenses at 25% of annual budget after 3
months of operation. The revenue shortfall is approximately 1%, or $129,000, primarily
due to less than anticipated revenue for Bay Haven CBRF due fo required changes in
the billing methodology for Crisis Intervention services. To make up the shortfall,
additional services are in process of development to create a higher utilization of the
CBRF.

Q: (LAUNDRIE) Do you have ways on how to accomplish this?

A! (PRITZL) We have ideas on utilization. This year we are higher at 7.1 average daily in
comparison to the 4.4 for 2016, and the 7.1 is significantly higher over our targeted
budget. Some of those are Adult Protective Service placements, and they are not funded
the same way as our Crisis Stabilization billing so what we are looking at doing is an
intra-departmental charge for those APS placements. What that will do is make CTC
look more positive in terms of revenue, but will impact Community Services because
those placements are not being charged at all. We need more APS resources, so we
were using it that way, but we were doing it “free of charge” and now we are going to
show the correct place for the revenue and the expense. Ware not going to see revenue
fill from what we had expected, but it shows the utilization and the charges in the right
place. CTC numbers will show improvement over the next two months, but Community
Services might not look the way it does now.

A: {JOHNSON) We are looking for ways to fill in the revenue shortfall. Revenues are
enhanced by census being higher. Nicolet is at approximately the same level, but higher
than budget level. Bayshore Village is higher than last year. Bay Haven is higher.
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Brown County Human Services Board
Meeting Minutes from May 11, 2017

Community Programs

Community Programs shows with revenues at 24%, and expenses at 25% of the annual
budget after 3 months of operation. For CP, the revenues being slightly lower is probably
due to conservative accounting estimates due to waiting on monies from the state.

HYLAND / ANDREWS moved to receive and place on file.
Motion was carried unanimously.

8. Request for New Non-Continuous Provider & New Provider Contract;
Please refer to the packet which includes this information.
Executive Director Pritzl noticed the information in the packet may be from the previous
month.

HUXFORD / ANDREWS moved to receive and place on file.
Motion was carried unanimously.

4, Executive Director's Report:
Executive Director Pritzl handed out copies of his report (attached) and highlighted a few
items.

Community Services
We are starting to make a name change from Community Programs to Community Services.
We felt it was a better name with the merger with Public Health.

Pritzl shared about an event hosted by Congressman Mike Gallagher entitied, “The Real
Impact of Foster Care.” There were panels of foster parents, Pals program mentors, Pals
program mentees and service providers discussing the experience of foster care and
mentoring. Deputy Director Nancy Fennema mentioned there was also discussion regarding
adolescents who are part of independent living (aka “aging out of foster care”) and the
financing of programs. Grants have been provided for this, and the partnership between our
department and others have been doing a great job getting them housing, jobs, and
placement.

Both Pritzl and Fennema heard and received many comments from state employees, people
in attendance, etc. about how many resources Brown County has, and how many non-
mandated programs are making a difference and impact on children, families and those they
meet in their lifetime.

Q: (LAUNDRIE) | believe | heard in the media/news that Brown County youth are going to
residential facilities because there are not enough foster families. Is this correct?

A: (FENNEMA) | am not aware of this. In our system, | would find it hard to believe kids
would be going to residential care for lack of providers. Do we need foster families?
Absolutely. Advertising for foster families has been made possible due to a very generous
donation made last year to provide that type of publicity to attract more foster families.

A BOARD MEMBER asked about Brown County foster children who are adopted out but still
struggle. Is there help available to these kids and their new parents. Both Pritzl and
Fennema mentioned various adoption support centers available. Pritzl recognized that many
of the parents may be used to dealing one-on-one with a case manager through the foster
process, and that is not available once adopted. However, many other support programs are
available at the state level.

Board Member Huxford shared about his 22-year-old nephew with Asperger's whose father
passed away. His nephew has been working with mentors over the last few years, and his
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communication and cognitive abilities have drastically improved as a direct relation to
mentoring program. The programs are working.

Fennema shared about a mentee/Pal at the Gallagher event, who gave thanks for the role
model and mentors.

Board Member Laundrie recently spoke with a high school-aged student she taught in 2™
grade. She participated in the Big Brother/Big Sister program, and is now in the foster care
program, but doing extremely well thanks to the mentoring she received.

2016 Mental Health Initiatives
This report was included in the Agenda packet, and nc board members raised any
questions.

Communily Treatment Center Census Chart

Pritzl highlighted a few items:

A higher utilization in 2017 comes with the issue of capacity. Bellin and Willow Creek have
capacity issues as well. We have 16 beds, and that is the space we have available. The
other facilities will have beds available based on staffing. If they do not have adequate
psychiatry, they cannct fill their beds.

This brought up discussion regarding the lack of psychiatry providers in the state of
Wisconsin and the WBAY {Channel 2) mental health issues media report on the May 10,
2017 during the 5:00 pm and 10:00 pm news programs. The news reports hit the point of the
length of time it takes to get a patient admitted to a facility. Pritzl explained many are
complex medical situations, or muitiple clients coming in at the same time and whoever
clears medical is the first accepted, and unfortunately, that may mean others are transported
to other facilities. Our goal is to have people stay in Brown County.

Chairman Lund asked if the private facilities will take people without insurance. Pritzl said if
it's a detention, we are guaranteeing the payment because we are responsible for that. If
someone shows up voluntarily and says “I need service,” then it is up to the person and the
facility to determine how they are going to resolve it. Bellin, if there is a 3™ party payer, is
really good about billing whenever they can, otherwise we guarantee payment.

Lund and Pritzl discussed there are some advantages to having these private sector
facilities because if Brown County had a larger facility, we would have empty beds and be
paying a “bed tax" if they weren't filled. The issue has been brought up that we do not have
adequate psychiatry available to get the care to people before it gets to the detention point.
And we don't have the psychiatrists to handle the detention with the capacity issues. We
have taken more Brown County clients, so less out of county placements. We are not
responsible for the others from other counties -- unless the situation happens while they are
in Brown County.

With the addition of the Medical College of Wisconsin's Green Bay campus starting a
psychiatry program this summer, hopefully that will help. Unfortunately, Brown County’s
class and comp cannot compare to what the private sector can pay. Hospital and Nursing
Home Administrator, Luke Schubert contacted UW-Madison, but most, if not all, of their final
year psych students already had jobs prior to graduation.
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12

Ad-hoc Mental Health Treatment Committee

Looking at long-term service options at the CTC and care for the people we are sending to
Trempealeau County. Spending has increased for approximately $883,000 in 2012 to $1.5M
in 2016. Brown County is one of the highest utilizing counties at Trempealeau. Other
Wisconsin counties are struggling with this as well, so we are not alone. We are exploring
the costs associated with providing this type of service here in Brown County.

Streamlining Services

What would it take for crisis services to be co-located/placed at CTC and the medical
clearance? What is the emergency detention activity at CTC vs. Community Service Needs?
What do we need to put at CTC? Office space, staffing changes, clearance from state on the
building. The difficult part is narrowing the definition of crisis. Example, people define a
domestic situation as one that could become a crisis they want to avoid vs the crisis is
occurring right now. We need to look at an acute mental health situation vs stress, anxiety,
financial pressures, homelessness, domestic, parent/child conflict. We need to look at
whether or not someone is safe or not. Need to make sure everyone is well-trained in safety
planning to alleviate detentions as much as possible.

Board Member Huxford reminded everyone the crisis center used to have mobile crisis
workers, they were then taken away to expanded the crisis center, and now back to mobile
crisis workers. What is the activity and what is the work? We need to understand this,

Lund asked what the average time was for police officers to be involved., Pritzl said
approximately 4 hours — however, average time is different than total event time. Some
situations have 2 police officers, so multiply the event time x 2, making it seem like the hours
are a lot longer. During that period, a person needs to have clinical, medical and legal
assessments. We can get better, an event time of 4 hours or less would be ideal, and we
have seen improvement.

If Brown County Executive Troy Streckenbach's proposed .5% sales tax passes, some
money is earmarked for mental health initiatives - long term care and capital needs.

LAUNDRIE / HYLAND moved to receive and place on file.
Motion was carried unanimously.

Statistical Reports:
Please refer to the packet which includes this information.

LAUNDRIE / HYLAND moved to receive and place on file.
Motion was carried unanimously.

Other Matters:
No other matters were brought before the Board.

Next Meeting: Thursday, June 8, 2017
5:15 p.m. — Sophie Beaumont Building

Adjourn Business Meeting:
LAUNDRIE / BRUNETTE moved to adjourn; motion passed unanimously.
Chairman Lund adjourned the meeting at 5:45 p.m.

Respectfully Submitted,
Catherine Foss
Office Manager
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05/31/2017

NPC June Monthly Report

1. Patient Care Issues- There are no new concerns to report.

2. Contracted Services Issues — The CTC is actively installing and implementing a
new nurse call system in the nursing home, hospital, and CBRF to replace a prior
system that was damaged by lightning strike. The new nurse call system
technology will enhance patient safety, remote notification capabilities, and
provide options for silent alarming which will all enhance the quality of care at
our facility. The Nicolet courtyard fence was replaced this month with a new,
more secure fencing product that will prevent clients from gaining hand-holds
and foot-holds to attempt to climb over it and will mitigate the risk of patient
elopements from the secure psychiatric hospital.

3. Summary of patient complaints- We received one client grievance during the
month of May on NPC. The complaint was unsubstantiated.

4. Federal/State Regulatory Concerns- There were no hospital health inspections
conducted during the month of May on Nicolet. There were two DQA self-
reported incidents reported per regulatory guidelines.

5. Approval of Medical Staff appointments- There were no medical staff
appointments conducted this month.

6. Other Business- Leadership Staff at the CTC continue to work diligently to get
policies and procedures in place in relation to the 821 page regulatory reform for
the “Mega Rule’s” taxing effect on long-term care compliance revisions.

Leadership staff continues to plan for the Inpatient Quality Reporting Program
{IPFQR) new Merit-Based Incentive Program (MIPS) and a new phase expanding
the Inpatient Psychiatric Facility Quality Reporting {IPFQR) Program Measures as
part of the Inpatient Quality Reporting Program (IPFQR) to avoid CMS penalty
payments for non-participation.

Respectfully submitted by:

Luke Schubert, NHA,
Hospital and Nursing Home Administrator



BROWN COUNTY COMMUNITY TREATMENT CENTER
MAY 2017 NICOLET PSYCHIATRIC CENTER STATISTICS

YTb YTD YTD YTD
ADMISSIONS May 2017 2016 AVERAGE DAILY CENSUS May 2017 2016
Voluntary - Menial Iliness 3 33 68 Nicolet 13.5 12.4 11.0
Voluntary - Alcohol 1 1 0 TOTAL 1.5 124 11.0
Voluntary - AODA/Dmug 0 1 0
Police Protective Custody - Alcohol 0 0 0 INPATIENT SERVICE DAYS
Commitment - Alcohol 0 0 0 Nicolet 418 1869 1677
Commitment - Drug 0 0 0 TOTAL 418 1869 1677
Court-Ordered Evaluation 0 0 0
Emergency Commitment- Alcohol 0 0 0 BED OCCUPANCY
Emerpency Detention - Drug 0 0 0 Nicolet 84% 7% 69%
Emergency Detention - Mental lliness 41 245 261 TOTAL 84% TT% 69%
Court Order Prelim. - Mental lliness 0 0 0
Court Order Prelim, - Alcohol 0 0 0 DISCHARGES
Court Order for Final Hearing 2 10 Nicolet 59 318 373
Commitment - Mental Iliness 0 0 0 TOTAL 59 318 373
Retumn from Conditional Release 7 30 37
Court Order Prelim, - Drug 0 0 0 DISCHARGE DAYS
Other 0 0 0 Nicolet 444 185] 1650
TOTAL 54 319 376 TOTAL 444 1851 1650
ADMISSIONS BY UNITS AVERAGE LENGTH OF §TAY
Nicolet 54 319 376 Nicalet [ 4
TOTAL 54 319 376 TOTAL [ 4
ADMISSIONS BY COUNTY AVERAGE LENGTH OF STAY
Brown 44 258 293 BY COUNTY
Door 1 3 8 Brown 8 7 5
Kewaunee 0 4 10 Door 12 10 4
Oconto 1 7 13 Kewaunee 9 7 6
Marinetic 0 0 6 Oconto 5 4 3
Shawano 0 5 6 Marinetie 0 0 10
Waupaca 0 | 2 Shawano 0 2 8
Menominee 0 1 4 Waupaca 0 0 0
OQutagamie 5 17 3 Menominee 0 0 20
Manitowoc 2 g 14 | Qutagamie 6 5 3
Winnebago 0 2 1 Manitowoc 5 4 4
Other ! 12 I1 Winnebago 0 2 0
TOTAL 54 319 376 Other 1 3 4
TOTAL 8 7 5
READMIT WITHIN 30 DAYS
YTD
Nicolet 5 43 42 In/Quts Current 2017 2016
TOTAL 5 43 42 4 6 15




BROWN COUNTY COMMUNITY TREATMENT CENTER
MAY 2017 BAY HAVEN STATISTICS

YTD YTD YTD YTD
ADMISSIONS May 2017 2016 | AVERAGE DAILY CENSUS May 2017 2016
Voluntary - Mental lliness 24 134 101 Bay Haven 62 6.7 35
Voluntary - Alcohol 0 0 0 TOTAL 6.2 6.7 3.5
Voluntary - AODA/Drug 0 0 0
Police Protective Custody - Alcohot 0 0 0 INPATIENT SERVICE DAYS
Commitment - Alcohol 0 0 0 Bay Haven 192 [014 532
Commitment - Drug 0 0 0 TOTAL 192 1014 532
Court-Ordered Evabaation 0 0 0
Emergency Commitment- Alcohol 0 0 0 BED OCCUPANCY
Emergency Detention - Drug 0 0 0 Bay Haven 41% 45% 23%
Emergency Detention - Mental lliness 0 0 0 Bay Haven 41% 45% 23%
Court Order Prelim_ - Mental Illness 0 0 0
Court Order Prelim. - Alcohol 0 0 0 _gLSQHARGES
Court Order for Final Hearing 0 0 0 Bay Haven 28 137 100
Commitment - Mental Illness 0 0 0 TOTAL 28 137 100
Retumn from Conditional Release 0 0 0
Court Order Prelim. - Drug o 0 0 DISCHARGE DAYS
Other - EPP ) 4 0 Bay Haven 288 973 496
TOTAL 25 138 101 TOTAL 288 973 496
ADMISSIONS BY UNITS AVERAGE LENGTH OF STAY
Bay Haven 25 138 101 Bay Haven 10 5
TOTAL 25 138 101 TOTAL 10 7 5
ADMISSIONS BY COUNTY AVERAGE LENGTH OF STAY
Brown 21 19 88 BY COUNTY
Door 1 3 3 Brown 12 11 4
Kewaunee 0 i | Door 2 5 I
Oconto 1 4 | Kewaunee 0 0 1
Marinette 0 0 0 Oconto 1 2 4]
Shawano 1 4 3 Marinette 0 0 0
Waupaca 0 I 0 Shawano 16 8 1
Menominee 0 0 1 Waupaca 0 0 0
Outagamie 1 2 1 Menominee 0 0 3
Manitowoc 0 1 1 Outagamie 3 2 0
Winnebago 0 0 0 Manitowoc 1] 0 1
Other 0 3 2 Winnebago 0 0 0
TOTAL 25 138 101 Other 0 17 2
TOTAL 10 9 4
READMIT WITHIN 30 PAYS
YTD
Bay Haven 3 10 7 In/Outs Current 2017 2016
TOTAL 3 10 7 1] 11 1




Brown County Human Services

Report of Child Abuse/Neglect or Service Request by Month

Month 2015 2016 2017 % Change from
2016 to 2017
January 415 435 466 6.65%
February 432 463 455 -1.73%
March 460 466 423 -9.23%
April 455 452 4438 -.88%
May 422 465
June 330 348
July 312 301
August 282 312
September 420 497
October 440 430
November 426 435
December 415 407
Total 4809 5011
Reports Investigated/Services Offered by Month
Month 2015 2016 2017 % Change from
2016 to 2017
January 146 116 151 23.18%
February 141 141 135 -4.26%
March 161 124 144 16.13%
April 144 138 149 7.97%
May 147 135
June 143 99
July 113 101
August 113 88
September 150 126
October 141 101
November 100 119
December 121 129
Total 1620 1417




Brown County Human Services

New Non-Continuous/Non-Contracted and Contracted Providers

May 15, 2017

REQUEST FOR NON-CONTINUOUS/NON-CONTRACTED PROVIDER

PROVIDER

SERVICE DESCRIPTION

NOT-TO-
EXCEED DATE
AMOUNT

Peaceful Beginnings
Childcare

Ongoing day care for a CPS child

$10,000 | 4/18/17

Individual Reimburse parent for an adaptive swimming aid $10,000 | 4/18/17
for her child

Individual Reimburse parent for a GPS tracker and monthly $10,000 | 4/20/17
fee for special needs child who wanders

Individual Reimburse parent for special needs gymnastics $10,000 | 4/20/17
class

Individual Ongoing respite for a CPS child $10,000 5/1/17

St. Vincent de Paul
Society of Milwaukee

Housing assistance for CPS family member caring
for five children

$10,000 5/4/17

Delfarge Counseling

Parenting class for CPS parent

$10,000 5/9/17

~ REQUEST FOR NEW PROVIDER CONTRACT

PROVIDER

TARGET

SERVICE DESCRIPTION s

EXCEED
CONTRACT
AMOUNT

DATE

NoTTo- |
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